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Intr

Context

Why are we doing this?

Some current assumptions 

Can we change how we work?

How are we tackling this?

Our 4 initiatives

- Design System

- Service Patterns

- Common Components

- X-gov Reuse Library

Learnings & next steps



Why are we working on 
reuse, patterns, 
components?

SD in Gov 2025



What is the problem

we are solving?

é so I can't 

find things that 
exist already...

é so now I'm 

duplicating work.

But we are working 

in silos...

I can't be the first 

one tackling this 
problem!
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Civil Service
550k

IBM

270k

Meta

75k

Google

183k

465 departments with 

thousands of services

Scale & size
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We are not harnessing our large crowd

of hugely talented people enough!

We need to start working as ONE

organisation!



Some current 
assumptions
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What kind of sharable things do we have?

We solve problems once, 

productify the solution and embed 

it into our processes. We 

collaborate across silos.

People can find related work that 

has already been done or is in 

progress.

People understand our ways of 

working and learn about best 

practice.

How to

BUILD things

How to 

FIND + SHARE

things

How we

DO things

Components & 

productification
Knowledge management Culture & ways of working



Why should we Share + Reuse?

Duplication 

of work

Lack of 

quality 
control

Messy & 

disrupted 
user 

journeys

Slow
Disconn.

monoliths

Repeating 

the hard 
work

Working in a 

share + reuse 
infrastructure

Efficient 

working

Assurance: 

reliable, 
accessible, 

secure

Consistency, 

alignment,
easier 

journeys

Fast
Flexible and 

easy to pivot

Motivated 

teams 
focussing on 

exciting work

Working in silos 

without 
knowledge 

management

Impact on org

Impact on teams Impact on user

Working in silos is a very 

fast way of getting 

something done!



Can we change 
HOW we work?
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Reinventing cross -gov

Collaboration

We need a new model 

that enables collaboration, 

sharing and reuse across 

departments.



Share + Reuse across gov

We need to change how we 

approach reuse as a whole 

sector. 

We need to develop a model 

where departments can 

contribute to and collaborate 

within a sector -wide reuse 

framework ïand are 

incentivised to do so.



The radical impact

of Share + Reuse

If we want real change, the levers for 

fast and impactful transformation are 

not only WHAT we do but also HOW

we do it.

The biggest impact we can have on 

HOW we do things is by minimising the 

duplication of our work.

If our teams use for their delivery 60%*

common components and patterns and 

can focus on the 40% unique work, this 

gives them the capacity to radically 

transform our services.

* guesstimate 



How are we tackling 
the problem?
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Things we have parked for now

Taxonomy

Service info
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Our 4 workstreams
We are currently running the following initiatives

Initiative Maturity What do we learn from it

Design System High The "Business model": Team set-up, 

collaboration & contribution strategies, 
scaling up

Service Pattern Medium Finding the opportunities, how to 

measure impact

Common Components Low How to build reusable things

X-gov Reuse Library Low How to get things done while x-gov 

collaborating
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Design System 

Building blocks

NEW Service Pattern

Touchpoint to sharing, identifying opportunities

NEW

Common Components 

Building blocks 

NEW X-gov Reuse Library 

Where things live, touchpoint to finding

How the workstreams link up



Initiative 1

Design System
A new model for design 

systems in government
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Who has heard of

this design system?
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Why so many?
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Why do we need a design system?

Scope, user needs, and practical limitations.
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Why do we need a design system?

Scope, user needs, and practical limitations.
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Why do we need a design system?

Scope, user needs, and practical limitations.
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The big question

Can we do design systems in a more 

intentional, connected, and joined up 

way across government? 
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Experiment A

Easier, faster, and 

more open contributions  
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The problem

Contributions sit on a design system team's 

backlog and can take months or years 

to appear in the design system. 
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"GitHub discussions are like the wild west."
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When reuse fails, duplication wins.
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The solution

Easy to share. Easy to reuse.
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The result

Months and years from share-to-reuse.

10 days from share-to-reuse.
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The big question

Can we do design systems in a more 

intentional, connected, and joined up 

way across government? 
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Experiment B

A squad operating model  
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The problem

The MoJ is massive and there's a need for 

domain-specific solutions.
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The problem

The MoJ is massive and there's a need for 

domain-specific solutions.
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The solution

Squads with purpose.
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Variant. Not divergence.

SD in Gov 2025



SD in Gov 2025



The result

Consistency, standards, and efficiency 

having a wider reach and impact.
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The big question

Can we do design systems in a more 

intentional, connected, and joined up 

way across government? 
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Can we do 

this differently?
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