Share and Reuse
by Design

':',!Fu Justice Digital




Hello! We are...

Nikola Goger
Head of Design
Ministry of Justice UK
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Rob McCarthy
Lead Interaction Designer
Ministry of Justice UK

Martin Ford -Downes
Lead Service Designer
Ministry of Justice UK
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Context

Why are we doing this?

Some current assumptions
Can we change how we work?
How are we tackling this?

SD in Gov 2025

Our 4 initiatives

Design System
Service Patterns
Common Components
X-gov Reuse Library

Learnings & next steps
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Why are we working on
reuse, patterns,
components?
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Whattf_]e rQl_ajem But we are working
we are solving?_ y

 ,

in silos...

| can't be the first € so | ¢
one tackling this find things that
problem! exist already...

€ SO now I'm
duplicating work.




Scale & size

465 departments with
thousands of services
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We are not harnessmg our large crowd )
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of hugely talented people enoughI ij
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We need to start working as ONE \
organisation! T
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Some current
assumptions
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What kind of sharable things do we have?

How to SlTA How we
- FIND + SHARE -
E[VIY things FINARE Iple) things

We solve problems once, )
productify the solution and embed People can find related work that People understand our ways of

it into our processes. We has already been done or is in working and learn about best ¢
collaborate across silos. progress. practice. ?{

SUulzIe Il s Culture & ways of working ,I\

T \

productification Knowledge management

}
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Why should we Share + Reuse?—\ ‘ -

Impact on teams Impact on user

Impact on org

| Working in silos
: J Repeating . Lack of , Messy &
without Duplication : Disconn. disrupted
Slow the hard quality :
knowledge / e of work i monoliths user
management s

Working in a
share + reuse
infrastructure



Can we change
HOW we work?
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ik

~_We need a new model

= that enables collaboration,

sharlng and reuse across
3 '_departments



Share + Reuse across gov

We need to change how we
approach reuse as a whole
sector.

We need to develop a model
where departments can
contribute to and collaborate
within a sector -wide reuse
framework 1 and are
incentivised to do so.

within Mo

Centralised ithin MoJ
within Mo
Hub
Communities
on defined
within Partner workstreams

Departments

within OGD
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If we want real change, the levers for
fast and impactful transformation are
not only WHAT we do but also HOW
we do it.

The biggest impact we can have on
HOW we do things is by minimising the
duplication of our work.

If our teams use for their delivery 60%*
common components and patterns and
can focus on the 40% unique work, this
gives them the capacity to radically
transform our services.

* guesstimate



How are we tackling
the problem?
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Our 4 workstreams

We are currently running the foll Ving

Initiative

Design System

i Service Pattern

Common Components

X-gov Reuse Library

Maturity
High
Medium

Low

Low

VLR

What do we learn from it

The "Business model": Team set-up,
collaboration & contribution strategies,
scaling up

Finding the opportunities, how to
measure impact

How to build reusable things

How to get things done while x-gov
collaborating
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Initiative 1

Design System

A new model for design
systems in government

L
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Who has heard of
this design system?

SD in Gov 2025

&% GOV UK Design System

Getstarted Styles Components Patterns Community  Accessibility

Design your service using
GOV.UK styles, components
and patterns

Use this design system to make government services consistent with
GOV.UK. Learn from the research and experience of other service
teams and avoid repeating work that’s already been done.

Get started >

Styles Components

Make government services look like Save time with reusable, accessible
GOV.UK with guides for applying layout, components for forms, navigation, panels,
typography, colour and images. tables and more.

Patte

Help users
enteringn
forms and



|$ Home Office  User-Centred Design Manual

i |4 DWP Design System Menu v

| & Department for Education

M office for National Statistics

Design System

EEETEE - <
Q Search Design System

&2 Intelligence Community Design System (3108

HM Land Registry Design S

Ge

| @ HMRevenue &Customs Design resources

Digital Land

Team Projects Weeknotes Blog Guidance Datasets Organisations Map

w60

m

EAR{REIVsI) This is a styleguide for digital land

Getstarted Components GOVUK Templates

Why so many?

Use digital land styles,

L
Ther
) e components and patterns
n gead
s
on . 2 Use this design system to make your service, pages or
E ﬁ Gui¢ 8 prototype consistent with Digital land. Reuse existing
. i i Every 1 components and code to avoid repeating work that's
R the d ¢ already been done.
librar b
e
Patt 2
w
Comt

Br Nt
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Components

Save time with reusable,
accessible components for data,
navigation, panels, tables and
more.

Browse components

GOVUK

Reuse the GOVUK components.
We have ported them from
nunjucks to jinja so they will work
with Python.

Browse GOVUK components

Templates

Build on the page templates used
across the digital land site. These
templates are written in jinja and
can be extended.

Browse templates



Why do we need a design system?
Scope, user needs, and practical limitations.



Why do we need a design system?
Scope, user needs, and practical limitations.



Why do we need a design system?
Scope, user needs, and practical limitations.
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2% Ministry of Justice Design System

Building blocks

Design, build, and deliver accessible and
consistent services

Use the MoJ Design System alongside the GOV.UK Design System

The MoJ Design System enables teams to avoid repetition by learning from the work and experiences of others.
By contributing to the Design System you can help others, too.

About the Design System




The big question

Can we do design systems in a more
Intentional, connected, and joined up
way across government?
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Experiment A

Easier, faster, and S
more open contributions



Are design systems too slow?

SPOILER ALERT: We have a problem with our design system. It's too
slow!

i Rob McCarthy 8 minread - Oct 30,2024

SD in Gov 2025

The pace of design systems has been written about before by Josh Clark back
in 2023. Josh made the case for design systems to be intentionally slower in
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The problem

Contributions sit on a design system team's
backlog and can take months or years
to appear in the design system.
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Your application will time
out soon

Your session will end in 4 minutes and 49 seconds.
For security reasons, any information you have
entered will not be saved.

Extend time limit Exit service




Your application will time
out soon
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entered will not be saved.
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out soon
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Your application will time
out soon

Your session will end in 4 minutes and 49 seconds.

For security reasons, any information you have
entered will not be saved.

Extend time limit Exit service
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"GitHub discussions are like the wild west."



Your application will time
out soon

For security reasons, any information you have
entered will not be saved.

Extend time limit Exit service

Your session will end in 4 minutes and 49 seconds.
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When reuse fails, duplication wins.
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The solution
Easy to share. Easy to reuse.
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Submit a component to the Design System

SD in Gov 2025

Help people find your work

Anyone at MoJ can now submit a component to the Design
System.

This makes it easier for people to design with consistency.
You can also get feedback on your work through Github
discussions.

Submit a component

Submit a component

Component details

What'’s the name of the component?

Describe the component

You have 250 words remaining

How is the component being used?

You have 250 words remaining



Submit a component

Accessibility findings

Sharing accessibility findings helps people understand how to use the component. It also helps the Design System team
to review it.

Has the component been tested in an external accessibility audit?

This would be from a third party organisation.

O v
O

Has the component been reviewed internally?

This would be within UK Government.

O v
O

Has the component been tested with assistive technology?

This could be with screen reader software or an adaptive keyboard.

O v
O e
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Components

Time out warning

Added in September 2025.

¥ How to use ‘experimental’ components

Anyone can add an ‘experimental’ status component to the MoJ Design System. They're early in development and can
be used as a starting point. Read about allthe Design System statuses.

QOverview Designs Accessibility Code

Your application will time
out soon

Your sessionwill end in 4 minutes and 49 seconds,
For security reasons. any information you have
entered will not be saved.

Extend time limit Exit service
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The result

Menthsand-yrearsfrom-share-to-redse-

10 days from share-to-reuse.



The big question

Can we do design systems in a more
Intentional, connected, and joined up
way across government?
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Experiment B
A squad operating model
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The problem
The MoJ Is massive and there's a need for
domain-specific solutions.
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4% Legal Aid Agency Decide ifan applicant can get legal aid M Bradshaw  Sign out

ETITN Trisis 2 new service -your feedack will nelp us to Imprave it

Myapplications Open applications ~ Search

#6% HMPPS Refer and monitor an intervention Username ~ Sign out

Referrals  Findinterventions

A3 HMPPS Prepare a case for sentence o Wade.
Cases Reports Outcomes Sheffield Magistrates* Court

9% HMPPS Manage aworkforce CamillaHorace:
[ e ———
Allocations @) Offendria omic Courts Search

## HMPPS Refer and monitor an intervention Username S

Referrals ~Findinterventions

k_gi_' Organisation name Service name Account name  Sign out

#3% HMPPS Decide if someone should be recalled or not 1.Bloggs

Sign out

Back

MR HMPPS Accredited Programmes

BNMreferrats TPrafenals Kaizenreferrals

4% OPG LPA Admin Portal

ind a key or email address Measuringimpact System Message

i uthoritydeputy tear craresow [tz

Clnttasks Desuty
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The problem
Fhe-Meod Is massive and there's a need for
demain-specific solutions.
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The solution
Sqguads with purpose.
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Variant. Not divergence.
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The result
Consistency, standards, and efficiency
having a wider reach and impact.



The big question

Can we do design systems in a more
Intentional, connected, and joined up
way across government?
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Can we do
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Getstarted Components GOVUK Templates

Use digital land styles,
components and patterns
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Components

Save time with reusable,
accessible components for data,
navigation, panels, tables and
more.

Browse components

GOVUK

Reuse the GOVUK components.
We have ported them from
nunjucks to jinja so they will work
with Python.

Browse GOVUK components

Templates

Build on the page templates used
across the digital land site. These
templates are written in jinja and
can be extended.

Browse templates
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